
ASPIRE Essentials Virtual Workshop
June 11, 2024

10:00 – 10:10 EST
Welcome 

10:10 – 11:15 EST
Enacting a safety culture in residency – 
It starts at the bedside

Learning objectives:
• Apply a just culture framework to 

addressing a patient safety incident
• Identify opportunities in everyday clinical 

supervision to incorporate patient safety 
learning

• Demonstrate appropriate role modelling 
behaviours as a faculty member when 
patient safety incidents arise

12:35 – 13:00     Lunch

13:00 – 13:25 EST 
Teaching quality improvement

Learning objectives:
• Apply a framework for selecting suitable 

QI projects for resident involvement
• Describe a curriculum design that 

combines didactic and experiential 
learning for QI

• Facilitate small group interactive learning 
to help residents learn key QI tools and 
concepts

13:25 – 14:20 EST
Supervising quality improvement

Learning objectives:
• List the key considerations when 

supervising resident QI projects
• Provide effective feedback to residents 

when supervising their QI projects
• Describe tools that can be utilized to 

evaluate the outcomes of resident QI 
project work

11:25 – 12:35 EST
Preparing residents for the initial 
management of a patient safety 
incident (Disclosure)

Learning objectives:
• Outline a structured approach to 

disclosure of a patient safety incident
• Apply the CPSI framework to a simulated 

case
• Identify different opportunities to teach 

and evaluate disclosure skills 

11:15 – 11:25     Break

14:20 – 14:30 EST
Closing
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